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PROJECT PROPOSAL FOR AN EMERGENCY YOUTH HOSTEL 


PURPOSE : To establish a mmicipally operated emergency Youth Hostel 
through securing of a facility and use of COED funds for 
renovation and staffing. 


BACKGROUND : The Housing Working Group of the Social Planning and 
Research Council's Action Group on the Consequences of 
Unemployment has recommended to the Action Group the 
establishment of a "no frills" emergency hostel for youth 
in the Hamilton area, 


Finding emergency accommodation has never been an easy 

task for youth in our community. While emergency beds in 
other hostels do exist, such facilities in the main are 
targeted to a much older clientele and may, therefore, be 
inappropriate. Group homes generally have programming with 
a therapeutic content and are, therefore, equally as in- 
appropriate for youth requiring room and board only, not to 
mention costly. 


A quick survey done with the co-operation of members of the 
Working Group identified: 


a) 60-70 clients of Citizen Action Group over the last 
year with emergency housing problems. Most of these 
clients were young people, 


b) 42 clients requiring housing were seen at Alternatives 
for Youth over the period December 1, 1982 to January 
15, 1983 ( eee Of these clients, all were 
between 16 and 20 years old, 2/3 were young men and 
1/3 were young women. 


c) Adolescent Community Care Programme reported 84 clients 
with a need for emergency accommodation within the last 
11 months. 


From the perspective of the Action Group, the need for 
emergency housing for youth has been adequately demon- 
strated. Further, the Action Group feels that, until 

the economy begins to turn around, youth, who have always 
represented the most serious at risk group with regard to 
unemployment, will continue to have severe problems in 
securing both short-term, emergency accommodation and 
longer-term housing. 


The Action Group agreed, therefore, at the suggestion of 
the Working Group, to approach the City of Hamilton with 
a proposal which would outline, in broad terms, the 
possible development, operation and funding of a munici- 
pally-sponsored youth hostel. 
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THE PROPOSED FACILITY 


In the view of the Action Group, somewhere between 10 and 15 
beds should be sufficient to meet the need documented by agencies 
working with youth. 


The facility, which we have been referring to as "no frills", 
would need to provide only sleeping space, as the Action Group has not, 
to date, felt the provision of meals to be necessary. For unemployed 
youth, this will permit a permanent address which is required when 
applying for welfare assistance. 


The facility should be seen as "short-term", providing a 
necessary stop gap until longer-term accommodation can be obtained. In 
this regard, it should be noted that the Adolescent Community Care 
Programme has, to date, been very successful in seeking out and securing 
longer-term accommodation for young people, although staff in that pro- 
gramme have emphasized the critical need for more longer-term housing 
for youth. There is no reason to believe, at this point, therefore, 
that the "emergency" nature of the hostel will be significantly jeopard- 
ized. 


Several options exist for securing a facility. The City may 
have available, through its own real estate department, a facility which 
could accommodate 10 to 15 beds, or several smaller properties which 
could accommodate up to 5 individuals at a time, Lease from another 
owner (e.g. the Board of Education) might also be a possibility. 


The City would, of course, have to ensure that possible zoning 
or licencing requirements would be met, and depending on the property, 
renovation costs might vary tremendously to meet necessary regulations. 


Operating cost recovery would vary, but we feel at least some 
would be recovered through lodging costs charged to residents upon their 
receipt of GWA or determined on their ability to pay at time of entry to 
the hostel. 


JOB CREATION 


Depending on the necessary renovations, the choice of one 
larger or two or three smaller facilities, and length of time employers 
would be hired for, potential employment could range anywhere up to 
about 53 persons. This calculation assumes the following: 


Digitized by the Internet Archive 
in 2023 with funding from 
Hamilton Public Library 


https ://archive.org/details/proposalformunicOOunse 


A. One large facility: 


i) a) renovations - 4 employees 
b) 1 co-ordinator (for 1 year) 


c) a 4 person shift rotation 7 days a week 
for 1 year 


Totals 9 


ii) a) renovations - 4 employees 
b) 1 co-ordinator (for 1 year) 


c) a 4 person shift rotation 7 days a week 
for 13 weeks, then repeated with 4 new 
persons - 16 


LOLE Ls 2. 


B, Three small facilities 


i) a) renovations - 4 employees 
b) 1 co-ordinator (for 1 year) 


c) 3 4-person shift rotations 7 days a week 
for 1 year 


Tovals, 27 


ii) a) renovations - 4 employees 
b) 1 co-ordinator (for 1 year) 


c) 3 4-person shift rotations 7 days a week 
for 13 weeks, then repeated with new 
persons - 48 


Totes 53 


These projections are tentative, as the facilities available 
will, to a large degree, determine the number of persons required for 
renovations. 


CITY RESPONSIBILITY 


Our proposal is based on the municipality assuming major 
responsibility for such a youth hostel. This responsibility would, 


minimally, include: 
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1. securing facilities; 


2. ensuring renovation to meet necessary 
standards (zoning, et cetera); 


Se hiring; 
4. ongoing supervision of the facility. 
The Social Planning and Research Council would be prepared to 


work with City staff in a consultative role around facility appro- 
priateness, and forging links with community agencies. 


CONCLUSION 


We feel this proposal merits serious consideration because: 


a) it has the potential to create a reasonably significant 
number of jobs; 


b) it addresses a serious social problem. 
On behalf of the Social Planning and Research Council's Action 


Group, we hope you will decide to recommend this project to City Council 
for funding under GOED monies. 
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